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To: The Courtyard at Queen Anne Square Condominium Homeowners 
From: The Board of Directors 
Date: 11/21/2018 
Re: Notice of 2019 Operating Budget Ratification Meeting 
 
The Budget Ratification Meeting for the enclosed budget will be held on: 
 

December 4th, 2018 
7 PM 

The Courtyard at Queen Square Lounge 
275 W. Roy St., Seattle, WA 98119 

 
Your Board of Directors is pleased to present the attached 2019 Operating Budget which they have approved for your consideration. 
This includes a modest 3% increase in your monthly assessment. 
 
The association has a reserve study for 2019 that meets the requirements from RCW 64.90.550.  Please note for 2019 the board is not 
following the recommendations of the study.  Due to a large increase in the recommendations the board is seeking a 2nd opinion and 
will provide an updated recommendation at the 2019 annual meeting.  Per the new legislation there is now additional information on the 
assessment page that refers to a fully funded reserve fund.  (New legislation went into place 7/1/2018.) 
 
As a reminder the reserve studies are loaded to the website under the homeowner portal.  Please contact the board if you would like a 
hardcopy.  You may check out the board copy or for a small fee the board will make a copy for you. 
 
Also enclosed are: 
 

 A copy of the 2019 Operating Budget 
 A chart of monthly assessments per unit effective 1/1/2019. 
 Budget Notes 
 A disclosure statement providing information regarding the health of the Replacement Reserves. 

 
Pursuant to the Declaration for the Association, “Unless at that meeting the Owners to which a majority of the votes in the association 
are allocated reject the budget, the budget is ratified, whether or not a quorum is present.”   
 
Thank you, 
Your Board of Directors 
Kelly Marquardt, Sean Selin, Rob Chang, Kristin Bauer-Smith and Sarah Harrold. 



Courtyard at Queen Anne Square Condominiums 
2019 Board Approved Budget

2018 2019

Income:
Carry Forward -7,766 0
Assessment Income 313,786 323,200
Late Fee Income 0 0
Move In/Out Fees 3,000 3,000
Lease Admin Fees 0 100
Misc Income 0 0
Storage Rental 3,500 3,400
Parking Space Rental 3,450 1,750
Total Revenue 315,971 331,450

Expenses:
General & ADMIN

Management Fees 19,096 33,000
Other Management Fees 75 75
Accounting/Audit Fees 2,500 2,500
Depreciation Expense 2,500 2,500
Professional Services 1,000 1,000
Reserve Study 1,188 1,270
Legal Fees 1,000 2,000
Insurance (Master) 18,525 18,407
EQ 9,954 10,591
Insurance (D&O) 1,148 1,150
Insurance (Crime) 546 757
Insurance (Umbrella) 0 961
Insurance (Garage) 4,524 4,035
Insurance (uninsured) 0 0
Office Expenses 1,100 1,250
Social 750 750
Federal Income Tax 250 250
Licences & Permits 500 500
Board Education 150 150
Master Association Dues & Fees 22,050 24,256

Sub-Total 84,356 105,402

Fire & Safety
Fire System Service 1,100 1,100
Fire System Repairs 500 2,500
Intercom contract 120 120

Sub-Total 1,720 3,720

Site Improvement
Landscaping 13,050 16,884
Interior Plant Care 1,236 1,500
Landscape Improvements 5,000 2,000
Irrigation System 1,000 1,000
Tree Trimming 0 0
Pest Control 1,275 1,197

Sub-Total 21,561 22,581

Utilities
Electricity 5,917 5,562

Ratified:
Adopted: 11/21/2018



Courtyard at Queen Anne Square Condominiums 
2019 Board Approved Budget

Water 12,528 12,834
Sewer 26,194 25,606
Garbage 10,153 10,629
Common Room Cable 1,580 1,580
Telephone 983 1,071

Sub Total 57,355 57,282

Repairs & Maintenance
Elevator 7,661 7,900
Elevator Other 0 500
Pressure Washing 1,300 2,280
Window Cleaning 2,000 2,000
General Maintenance 17,500 17,500
Plumbing Repairs 7,500 7,500
Gym Equipment Maintenance 2,500 3,000
HVAC 1,256 1,256
Building Supplies - Durable 1,500 1,500
Building Supplies - Consumable 1,300 1,300
Janitorial 14,280 16,315
Carpet Cleaning 2,400 2,250
Vent Cleaning 2,310 0
Contingency 0 0

Sub-Total 61,507 63,301

Total Expense 226,499 252,286

Reserves/Savings
Reserves 80,400 73,806
Insurance Reserves 1,008 0
Master Association Sweep 2,706 0
Repayment to Master 2,358 2,358
Community 3,000 3,000

Sub-Total 89,472 79,164

Total Expenses & Reserves 315,971 331,450

Net Income/Loss 0 0

Ratified:
Adopted: 11/21/2018



Courtyard at Queen Anne Square
2019 Board Approved Monthly Assessments

2019 30 Year Full Funding Deficit Report
Monthly Assessment Payment Due the 1st Day of Each Month Effective 1/1/2019.

Unit 
Number % Allociation

2018 Monthly 
Assessments

2019 Monthly 
Assessments Diff

2019 Reserve Study 
Full Funding Deficit

101 1.1900% 311 321 9 9,154.68                    

102 1.3500% 353 364 11 10,385.56                  

103 1.3500% 353 364 11 10,385.56                  

104 1.1900% 311 321 9 9,154.68                    

105 1.5200% 397 409 12 11,693.38                  

106 1.9200% 502 517 15 14,770.58                  

107 1.1900% 311 321 9 9,154.68                    

108 1.1600% 303 312 9 8,923.89                    

109 1.1600% 303 312 9 8,923.89                    

110 1.1900% 311 321 9 9,154.68                    

112 1.1900% 311 321 9 9,154.68                    

113 1.5200% 397 409 12 11,693.38                  

114 1.1700% 306 315 9 9,000.82                    

115 1.1900% 311 321 9 9,154.68                    

116 1.1900% 311 321 9 9,154.68                    

117 1.1900% 311 321 9 9,154.68                    

118 1.4100% 369 380 11 10,847.14                  

119 1.1900% 311 321 9 9,154.68                    

201 1.1900% 311 321 9 9,154.68                    

202 1.3500% 353 364 11 10,385.56                  

203 1.3500% 353 364 11 10,385.56                  

204 1.1800% 309 318 9 9,077.75                    

205 1.5200% 397 409 12 11,693.38                  

206 1.9600% 513 528 15 15,078.30                  

207 1.1800% 309 318 9 9,077.75                    

208 1.1600% 303 312 9 8,923.89                    

209 1.1600% 303 312 9 8,923.89                    

210 1.1800% 309 318 9 9,077.75                    

211 1.1800% 309 318 9 9,077.75                    

212 1.1800% 309 318 9 9,077.75                    

213 1.5200% 397 409 12 11,693.38                  

214 1.4400% 377 388 11 11,077.93                  

215 1.1800% 309 318 9 9,077.75                    

216 1.1800% 309 318 9 9,077.75                    

217 1.1800% 309 318 9 9,077.75                    

218 1.4100% 369 380 11 10,847.14                  

219 1.1800% 309 318 9 9,077.75                    
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Courtyard at Queen Anne Square
2019 Board Approved Monthly Assessments

2019 30 Year Full Funding Deficit Report
Monthly Assessment Payment Due the 1st Day of Each Month Effective 1/1/2019.

301 1.1800% 309 318 9 9,077.75                    

302 1.3500% 353 364 11 10,385.56                  

303 1.3500% 353 364 11 10,385.56                  

304 1.1800% 309 318 9 9,077.75                    

305 1.5200% 397 409 12 11,693.38                  

306 1.9600% 513 528 15 15,078.30                  

307 1.1800% 309 318 9 9,077.75                    

308 1.1600% 303 312 9 8,923.89                    

309 1.1600% 303 312 9 8,923.89                    

310 1.1800% 309 318 9 9,077.75                    

311 1.1800% 309 318 9 9,077.75                    

312 1.1800% 309 318 9 9,077.75                    

313 1.5200% 397 409 12 11,693.38                  

314 1.4400% 377 388 11 11,077.93                  

315 1.1800% 309 318 9 9,077.75                    

316 1.3100% 343 353 10 10,077.84                  

317 1.3100% 343 353 10 10,077.84                  

318 1.4100% 369 380 11 10,847.14                  

319 1.1800% 309 318 9 9,077.75                    

401 1.3100% 343 353 10 10,077.84                  

402 1.4800% 387 399 12 11,385.65                  

403 1.4800% 387 399 12 11,385.65                  

404 1.3100% 343 353 10 10,077.84                  

405 1.6500% 431 444 13 12,693.47                  

406 2.0800% 544 560 16 16,001.46                  

407 1.3100% 343 353 10 10,077.84                  

408 1.2800% 335 345 10 9,847.05                    

409 1.2800% 335 345 10 9,847.05                    

410 1.3100% 343 353 10 10,077.84                  

411 1.3100% 343 353 10 10,077.84                  

412 1.3100% 343 353 10 10,077.84                  

413 1.6500% 431 444 13 12,693.47                  

414 1.5700% 411 423 12 12,078.03                  

415 1.3100% 343 353 10 10,077.84                  

416 1.3100% 343 353 10 10,077.84                  

417 1.3100% 343 353 10 10,077.84                  

418 1.5500% 405 417 12 11,924.17                  

419 1.3100% 343 353 10 10,077.84                  

100.0000% 313,786 323,200 769,301.00                

Monthly Assessment Range From: 9$              
To: 16$            
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Reserve Study Disclosure 
2019 Fiscal Year Budget for Courtyard @ Queen Anne Square Condominium 

 
Beginning January 1, 2012, State law requires that, as part of the summary of the budget provided to all unit owners, the 
board of directors disclose the reserve status of the Association. 
 
A reserve study is a report that provides guidelines for funding the maintenance of the major components of the 
Condominium.  The reserve study provider compiles a list of the building’s components. With this list, they determine 
when the components were installed and estimate a lifespan for each component based on manufacturer specifications. 
Using this information, they figure when costly repairs and/or full replacement may be needed and estimate a cost so the 
Association has a guideline for maintenance of the buildings components.   
 
The disclosure summarizes the information on that report so the owners can see, at a glance, if the Association is at risk for 
special assessments for repairs. 

Text from new Reserve Disclosure  
requirements in RCW 64.34.308. 

Answers based on Courtyard’s  
2019 Reserve Study 

(a)i The current amount of regular assessments budgeted 
for contribution to the reserve account, 

i $73,806 a year 
 

(a)ii  the recommended contribution rate from the reserve 
study, 

ii $114,000/Baseline ; $142,200/Full 

(a)iii the funding plan upon which the recommended 
contribution rate is based; 

iii The reserve study is based on full funding 

 (b) If additional regular or special assessments are 
scheduled to be imposed, the date the assessments are due, 
the amount of the assessments per each unit per month or 
year, and the purpose of the assessments; 

 

No special assessments are anticipated. 

(c) Based upon the most recent reserve study and other 
information, whether currently projected reserve account 
balances will be sufficient at the end of each year to meet 
the association's obligation for major maintenance, repair, 
or replacement of reserve components during the next 
thirty years; 

Funding decisions are made by the Board each year during 
the budget process.  

(d) If reserve account balances are not projected to be 
sufficient, what additional assessments may be necessary to 
ensure that sufficient reserve account funds will be 
available each year during the next thirty years, the 
approximate dates assessments may be due, and the 
amount of the assessments per unit per month or year; 

Special assessments would be determined by the Board of 
Directors and owners each year when reviewing the reserve 
study, the component’s actual replacement needs and the 
next year’s budget. 

(e)i   The estimated amount recommended in the reserve 
account at the end of the current fiscal year based on the 
most recent reserve study, 

i  $1,119,459 
 

(e)ii the projected reserve account cash balance at the end 
of the current fiscal year, and  

ii  2018: $330,540.50 2019: $389,335.50 
 

(e)iii the percent funded at the date of the latest reserve 
study; 

iii In the 2019 study, the percent funded is 31.3%.   

(f)i The estimated amount recommended in the reserve 
account based upon the most recent reserve study at the 
end of each of the next five budget years, the projected 
reserve account cash balance in each of those years, and  
the projected percent funded for each of those years; and 
(g)i If the funding plan approved by the association is 
implemented the projected reserve account cash balance in 
each of the next five budget years and iii  the percent 
funded for each of those years. 

See the attached 30 year summary table showing the 
projected reserve funding plan, reserve balance and percent 
funded under the recommended and actual budgeted reserve 
funding plans. 
 
 

 


















